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Abstract. The aim of this research is to determine the management of_child-friendly_Islamic boarding schools in the millennium era at Al Fattah
Islamic boarding school. The techniques used are observation, _
documentation. are: 1). that management of the Islamic boarding school is child friendly at the Al Fattah Islamic
boarding school in Sidoarjo by implementing POAC. 2) Constraints that arise in planning, organizing, directing and controlling. At the planning stage,
there is a lack of understanding of the child's individual needs. In organizing, communication is less effective. At the directing stage, empathetic
communication patterns are difficult for children to understand. At the control stage, monitor the development of each child individually. The solution, to
overcome obstacles in planning, organizing, directing and controlling, several solutions can be applied. In planning, regular surveys and small group
discussions can help understand the child's individual needs, supported by caregiver training on child psychology. In organizing, clear task structures and
the use of tools such as digital applications can improve coordination, while communication training for caregivers is also needed. In briefings, empathetic
communication patterns can be improved through simulation training and providing feedback, both directly and anonymously. For control, educational
management technology can make it easier to monitor children, with caregivers responsible for small groups to ensure more focused attention. With
further support from various parties, the Child-Friendly Islamic Boarding School concept is expected to be widely implemented, making a significant
contribution to educational progress based on Islamic values.

Keywords: Islamic boarding school management, Child friendly Islamic boarding school, Millennium

Abstract.. The aim of this research is to find out the management of child-friendly Islamic boarding schools in the millennium era at the_al Fattah
Islamic boarding _school. This study used descriptive qualitative methods. The techniques used are observation, interviews and _
documentation.The results of this research are: 1). that management child-friendly at the Al Fattah Sidoarjo
Islamic boarding school applies POAC. 2). Obstacles that arise in planning, organizing, directing and controlling. At the planning stage, there is a lack of
understanding of the child's individual needs. In organizing, communication is less effective. At the direction stage, empathetic communication patterns
are difficult for children to understand. At the control stage, it monitors the development of each child individually. The solution, to overcome obstacles in
planning, organizing, directing and controlling, several solutions can be implemented. In planning, regular surveys and small group discussions can help

understand a child's individual needs, supported by caregiver training on child psychology. In organization, a clear task structure and the use of aids such
as digital applications can improve coordination, while communication training for caregivers is also required. At briefings, empathy communication
patterns can be improved through simulation training and providing feedback space, either directly or anonymously. For control, education management
technology can make it easier to monitor children, with caregivers responsible for small groups to ensure more focused attention. With further support
from various parties, the concept of Child-Friendly Islamic Boarding Schools is expected to be widely applied, contributing significantly to the progress of
Islamic values-based education.

Keywords: Islamic boarding school management, child-friendly Islamic boarding schools, Millennium Era



1. I. Introduction
1. Islamic boarding schools have a_strategic role in shaping_children's character,_ morals _and personality. As a_religious-based educational
institution, Islamic boarding schools are responsible not only for aspects of religious learning, but also for creating a safe, comfortable and friendly

environment for children[1]. The management of child-friendly boarding schools aims to ensure that all operational aspects of boarding schools, from
care, teaching, to social interaction, support the protection of children's rights. This approach allows Islamic boarding schools to become a more
humanist, inclusive and conducive environment for children's growth and development [2].

The concept of child-friendly boarding schools refers to meeting child protection standards as stipulated in national and international regulations, such
as the Convention on the Rights of the Child (KHA). Child-friendly Islamic boarding schools not only focus on physical aspects, such as providing safe
and clean facilities, but also on psychological aspects. This includes efforts to create a culture without violence, encourage children's participation in
decision making, and build positive relationships between caregivers and children[3]. With structured and child rights-based management, Islamic
boarding schools can manage the parenting, education and coaching processes more effectively. The implication of this management is the creation of a
learning environment that respects, protects and listens to children's voices, thereby enabling them to develop optimally [4].

The implementation of child-friendly Islamic boarding school management requires collaboration from various stakeholders, from caregivers, teachers,
Islamic boarding school managers, to the government and society. Effective management includes child protection policies, risk management, and strict
supervision of behavior that could harm children [5]. In addition, Islamic boarding school managers need to build an effective complaints system, which
allows students to report complaints or problems without feeling afraid. This directed management system is not only able to increase public trust in
Islamic boarding schools, but also contributes to the formation of a generation that is more resilient, has noble character, and has awareness about the
importance of respecting the rights of others [6].

Child-friendly Islamic boarding schools include 1). Safe and comfortable environment 2).Adequate facilities 3). Innovative and inclusive education 4).
Good character development 5. Good relationship with parents [7]. The_existence of cases of bullying in Islamic boarding schools is_an issue that
is receiving increasing serious attention. Islamic boarding schools, known as religious educational institutions with a dormitory system, are expected to be

a safe and conducive place for_students to learn and develop. However, in some cases, closed environments and_strict hierarchies in Islamic
boarding schools can create situations where bullying can occur [8].

There is a gap between the idealism of Child-Friendly Islamic Boarding Schools and _the reality that occurs in_many Islamic boarding schools
today. Awareness of the importance of children's welfare has not been fully internalized in Islamic boarding school management, so implementation is
still limited [9]. Financial difficulties and the lack of resources have also been major constraining factors in bringing this concept to fruition. On the other
hand, strong culture and traditions in Islamic boarding schools are often an obstacle to changes towards the concept of Child-Friendly Islamic Boarding
Schools. Many Islamic boarding schools still adhere to old traditions that tend to be authoritarian and pay little attention to aspects of children's welfare.
This cultural change requires consistent time and effort, as well as support from all related parties [10].

Child-Friendly Islamic Boarding School management emphasizes the importance of visionary and inclusive leadership. Good management must be able
to integrate the concept of child welfare in every aspect of Islamic boarding school operations, from curriculum to staff development[11]. Visionary
leadership focuses not only on academic achievement, but also on character formation and _the overall well-being_of the child. Good management at
Islamic boarding schools must be able to_integrate the concept of child welfare in every operational aspect of Islamic boarding schools[12]. This

includes a curriculum that emphasizes not only cognitive aspects, but also the moral, spiritual and emotional development of the child. The curriculum
implemented must be designed in such a way as to facilitate the holistic development of children, taking into account the individual needs and potential of
each child [13].
The child-friendly boarding school system is designed to create an environment that supports optimal child development, covering physical, intellectual,
emotional and spiritual aspects. The process involves four main stages: planning, organizing, directing, and controlling[14]. This system aims to ensure
that every student can develop holistically in various dimensions of their life. With this approach, Islamic boarding schools not only function as places for
religious education, but also become second homes that provide a sense of security, comfort and support children to reach their best potential[15].
The main foundation for the success of child-friendly programs in Islamic boarding schools begins with identifying the needs of students through various
methods, such as open discussions, surveys and consultations involving students, parents and teaching staff [16]. This process helps Islamic boarding
schools understand children's needs and expectations in depth, so that designed programs are relevant and appropriate to their real needs. By involving
various parties, Islamic boarding schools create an inclusive and collaborative environment, ensuring that every step in implementing child-friendly
programs has a sustainable positive impact [17].
Many studies that examine child-friendly Islamic boarding school management, the urgency of this research lies in the transformation of the Islamic
boarding school education system from traditional to modern to become important for understanding policy changes that integrate religious and general
knowledge in a more organized manner based on religious values. which is expected to encourage Islamic boarding school managers to adopt a child-
friendly management system [18]. This includes policy updates, management of physical facilities, and development of a system of surveillance of
violence. In this way, Islamic boarding schools can become institutions that are safe, comfortable, and able to support children's physical and mental
development [19].
This research is to answer two main problem formulations: first, how to implement child-friendly Islamic boarding schools, second, obstacles and
solutions in realizing child-friendly Islamic boarding schools by answering this question, it is hoped that we can find out about child-friendly Islamic
boarding school management in the millennium era.
2. 1l. METHOD

In writing this research, a descriptive qualitative research study was used which intended to understand the phenomena experienced by the research
subject [20]. This research was conducted on the conditions at the Al Fattah Sidoarjo Islamic boarding school. The study used observations, interviews,
and documentation to collect data in line with qualitative research. This technique

_appears [21]. Apart from that, later. photos of resource persons' activities, photos of activities at

Islamic boarding schools, and documentation for supporting documents and as evidence. This paper seeks to collect data, information and evidence
about the implementation of good child-friendly Islamic boarding school management.
3. lll. Results and Discussion
1. Implementation of Child-Friendly Islamic Boarding Schools

Planning(planning)

In this planning, caregivers involve caregiving at the Al Fattah Sidoarjo Islamic boarding school. This planning process by understanding children's
needs is an important step in creating a child-friendly Islamic boarding school. One way is to involve them in open discussions to hear their views
regarding the facilities, daily schedule and activities needed to support learning and self-development. This approach provides space for students to



convey their ideas and needs, thereby creating an atmosphere that respects their rights and ensures they feel comfortable in the Islamic boarding school
environment.

In the context of planning, these results are the main ingredient in drawing up programme priorities and resource allocation. By basing the plan on
input from students, Islamic boarding schools are able to create a truly inclusive environment and support physical, intellectual growth, and this needs-
based planning also builds trust between students, caregivers and parents, making Islamic boarding schools a place that not only educates but also
becomes a warm and supportive second home. This ensures that every planning step not only aims to meet educational standards, but also respects
children's rights to feel safe, appreciated and comfortable in the Islamic boarding school environment.

Based on the results of research,_ it shows that planning to involve children in the planning process not only gives them space to convey aspirations,
but also strengthens their sense of ownership of the Islamic boarding school environment. When students feel heard and appreciated, they tend to be
more enthusiastic about carrying out daily activities and more responsible for existing facilities and activities. In addition, this approach encourages the
growth of students' self-confidence and communication skills, which are important aspects in developing their character[22]. By »

students, Islamic boarding schools can be more effective in meeting learning goals and
creating a young generation that is strong, independent and has high social awareness.

Organizing (Organizing)

At the child-friendly Islamic boarding school organization stage, the division of tasks between caregivers and caregiving staff Al Fattah Sidoarjo

structured manner with clear responsibilities. Each teacher and caregiver has a specific role that supports
the implementation of child-friendly programs. These tasks include providing instruction appropriate to the age level of the students, ensuring their
comfort in carrying out their daily activities, as well as creating an environment that is safe, free from pressure and full of support. With a planned division
of tasks, each individual involved can focus on their role to create a positive learning experience for children.

Apart from that, Islamic boarding schools pay special attention by placing caregivers who have expertise in the field of psychology or children's education.
These caregivers are tasked with handling the emotional needs and mental development of students professionally, especially for those who need more
intensive assistance. With this approach, but also a place that
supports children's overall growth, covering academic, emotional and social aspects
Based on research, it shows that organization can be carried out using a structured approach with a clear division of responsibilities which is an important
foundation in realizing a child-friendly Islamic boarding school program. When each teacher and caregiver understands their specific role, harmonious
collaboration can be created, so that the students' needs are met as a whole[23]. Teachers can be more focused on providing relevant teaching and
supporting academic development, while caregivers ensure that the emotional aspects and physical well-being of students are maintained. This safe and
supportive environment is also an effective means of instilling positive values, such as empathy and discipline. Thus, the program designed not only
improves the quality of education, but also creates an Islamic boarding school atmosphere that inspires and empowers all children
Actuating (Briefing)

In the process of directing child-friendly Islamic boarding schools, caregivers and care staff at the Al Fattah Sidoarjo Islamic boarding school are trained
to use communication. This pattern is a way of communicating that pays attention to children's feelings, needs and rights without ignoring the authority of
the educator. Communication that emphasizes the importance of empathy and respect for children, so that every interaction creates a sense of security
and comfort for them. This ensures that children feel valued and free to express their opinions or concerns. This approach also encourages respectful
two-way dialogue between caregivers, teachers and students. By creating this healthy relationship, the Islamic boarding school atmosphere becomes
more harmonious and conducive to the learning process. Children feel more motivated to participate in learning and social activities, which ultimately
support their optimal growth and development in a positive and supportive environment.

This communication approach encourages the creation of a respectful two-way dialogue between caregivers, teachers and students. This healthy and
harmonious relationship makes the Islamic boarding school atmosphere more conducive to learning and daily activities. Children become more motivated
to participate in learning activities and other social activities. In the long term, these positive communication patterns support children's optimal
development in an inclusive, supportive and self-confidence-building environment.

Research shows that this communication approach that prioritizes two-way dialogue and mutual respect not only strengthens the emotional relationship
between caregivers, teachers and children, but also creates a solid foundation for the formation of children's character. When children feel appreciated,
heard, and supported, they are more confident in expressing themselves, exploring their potential, and learning from experiences[24]. This harmonious
and conducive Islamic boarding school environment fosters a sense of togetherness and social responsibility, which ultimately strengthens community
ties and produces a generation that is not only intellectually intelligent but also emotionally and spiritually mature[25].

Controlling (Control)

In the process of controlling caregivers at the Al Fattah Islamic boarding school, monitoring is an important element to ensure that each student receives
adequate attention. The process of monitoring student development includes academic and emotional aspects that are carried out regularly. Teachers
and caregivers collaborate to record each child's learning progress, behavior, and special needs. This information is then summarized in periodic reports
provided to parents. With this report, parents get a transparent picture of their child's condition and development while at the Islamic boarding school.
This system not only ensures good communication between Islamic boarding schools and families, but also allows parents to actively participate in
supporting their children's education process.

Apart from monitoring, evaluation of child-friendly programs is carried out on a scheduled basis, usually every month, by a special team appointed by the

Islamic boarding school. This evaluation aims to assess the effectiveness of the program, identify challenges, and find solutions to improvements. In this
process, Islamic boarding schools involve input from students and parents as evaluation material so that the programs they run continue to be relevant to
children's needs. With this approach, Islamic boarding schools can ensure that every child-friendly initiative has an optimal positive impact on children's
academic and emotional development.

Based on research A child-friendly programme evaluation approach involving scheduled monitoring and input from various parties, including students and
parents, is a very important strategic step. In this way, Islamic boarding schools can not only measure program success objectively but are also able to
adapt to evolving needs [26]. Involving the voices of children and families in the evaluation process reflects the commitment of Islamic boarding schools
to the principles of inclusivity and active participation, so that every initiative they undertake is truly relevant and has a direct impact on the well-being of
children. This approach also ensures that Islamic boarding schools become a responsive, progressive environment, and are able to make a real
contribution to children's holistic growth, both from an academic, emotional and social perspective [27].

2. Obstacles and Solutions in Creating Child-Friendly Islamic Boarding Schools

In implementing child-friendly Islamic boarding schools at the Al Fattah Sidoarjo Islamic boarding school, obstacles arise in planning, organizing, directing

and controlling. At the planning stage, lack of understanding of the individual needs of students, lack of participation due to lack of self-confidence, and



limited facilities and teaching staff are the main challenges. In organization, less effective communication often leads to overlapping tasks, plus a lack of
specialized training for caregivers and a high workload due to staffing constraints. At the direction stage, empathy communication patterns are difficult to
implement because caregivers tend to use old authoritarian methods, resistance to change, and lack of feedback from students who are reluctant to
express their opinions, at the control stage monitoring the development of each student individually can be a challenge, especially if the number of
students is much greater than the number of teaching staff.
To overcome obstacles in implementing child-friendly Islamic boarding schools at the Al Fattah Sidoarjo Islamic Boarding School, regular surveys and
casual discussions can be carried out to understand the needs of students, supported by training caregivers in child psychology. Anonymous
mechanisms such as suggestion boxes increase student participation, while additional funding and partnerships with local organizations optimize
resources. Clear task structures, management aids, and caregiver training help address less effective communication, while volunteer recruitment
lightens the workload. Briefing can be enhanced by empathy-based communication patterns, rewards for adaptive caregivers, and anonymous discussion
and feedback forums. Educational management technology makes it easier to monitor individuals, and regular communication with parents through
digital reports strengthens family involvement. These measures support the creation of a child-friendly Islamic boarding school _environment.
Another obstacle is friendship in the Islamic boarding school environment. Friendships are groups that are formed due to similar ages, proximity to a
place to live, similar hobbies or habits, and so on. This can lead to a lack of discipline in the child [28]. Usually in a friendship environment there is a habit
of following along. One person violates, the other participates in violations such as the scope of his friendship. Not all friends invite goodness, therefore
how important it is to choose a good friendship environment The student's friendship environment must also be considered by the boarding school
supervisor so that students who often violate it do not affect other children [29].
Solutions to overcome the negative influence of the friendship environment on children's discipline, an approach is needed that involves cottage builders,
children and parents. The formation of small groups with positive values, such as peer mentor programs or collective assignments, can strengthen
togetherness in good things. Apart from that, education about the importance of choosing friends, whether through inspirational lectures, discussions or
strengthening religious values, is very important. Lodge builders need to carry out active supervision, both directly and through reports, while providing
individual approaches to students who often violate. Enforcement of strict but educational rules, such as educational sanctions and rewards for
disciplined students, must also be implemented. The cottage environment needs to be made attractive by recreational activities, adequate facilities, and
activities that encourage togetherness. Collaboration with parents through regular meetings is also necessary to support coaching. Empowering students
to remind each other, through disciplinary committees or da'wah activities, as well as regular behavioral evaluations can increase disciplinary
awareness[30]
Apart from that, the implementation of the Child-Friendly Islamic Boarding School policy also faces technical obstacles. Although the government has
provided official guidelines, understanding and implementation of these policies on the ground is still not optimal. Some boarding schools may not yet
have trained human resources or adequate facilities to create an environment that complies with children's comfort and safety standards. These
limitations can slow down the process of transforming Islamic boarding schools towards a child-friendly system. Therefore, support from various parties,
including the government and social organizations, is very necessary to help Islamic boarding schools meet these standards.
Another obstacle is resistance to change which often arises from internal Islamic boarding schools. Some Islamic boarding school caregivers or
administrators tend to maintain traditional approaches that are considered adequate. This is compounded by the lack of effective communication between
Islamic boarding school administrators, students and parents, which can hinder early detection of problems faced by students. To overcome this obstacle,
collaborative efforts are needed to build awareness, strengthen communication, and create a better monitoring system. In this way, the concept of Child-
Friendly Islamic Boarding Schools can be applied comprehensively and sustainably
Solutions to increase the capacity of Islamic boarding school caregivers and administrators can be done through regular training with education experts,
child psychologists and religious figures to support an inclusive approach without abandoning traditional values. Effective communication systems such
as monthly forums, messaging applications, or discussion groups need to be implemented, supported by special teams to ensure input from all
parties[31]. Technology-based monitoring, including anonymous reporting, assists in early detection of problems, while students are involved in
programme evaluation. Collaboration with parents, community leaders and Islamic boarding school leaders is needed to develop relevant policies,
supported by facilities such as counseling rooms and play areas. With a data-driven approach and phased implementation, child-friendly programmes
can be more effective and widely accepted.
The lack of a structured monitoring and evaluation system is one of the main obstacles in realizing child-friendly Islamic boarding schools. This
system is important to measure the extent to which the program designed meets the needs of students and achieves the expected goals. Islamic
boarding schools that do not have regular monitoring mechanisms often find it difficult to identify students' academic, emotional and social
developments as a whole. This can cause problems faced by students, such as stress, learning difficulties, or discomfort, to go undetected and handled
properly.
Solutions for technology-based monitoring systems that record real-time student development data need to be implemented and accessed by caregivers,
teachers and parents. directly helps assess programs and identify challenges. A special evaluation team with training in detecting problems is needed,
while the involvement of students and parents in providing feedback can improve the program. Evaluation data must be used for concrete solutions,
supported by caregiver training on monitoring techniques and preventive measures such as routine counseling and self-development.[32] With this
solution, Islamic boarding schools can build a structured monitoring and evaluation system, so that they are able to detect and handle student problems
early and ensure child-friendly programs run effectively
4. VII. Conclusion
Implementation of child-friendly Islamic boarding school management at the Al Fattah Sidoarjo Islamic boarding school. 1). that the management of
the Islamic boarding school is child-friendly at the Al Fattah Sidoarjo Islamic boarding school by implementing POAC. 2). Obstacles that arise in planning,
organizing, directing and controlling. At the planning stage, there is a lack of understanding of the child's individual needs. In organizing, communication
is less effective. At the direction stage, empathetic communication patterns are difficult for children to understand. At the control stage, it monitors the
development of each child individually. The solution, to overcome obstacles in planning, organizing, directing and controlling, several solutions can be
implemented. In planning, regular surveys and small group discussions can help understand a child's individual needs, supported by caregiver training on
child psychology. In organization, a clear task structure and the use of aids such as digital applications can improve coordination, while communication
training for caregivers is also required. At briefings, empathy communication patterns can be improved through simulation training and providing feedback
space, either directly or anonymously. For control, educational management technology can make monitoring children easier, with caregivers responsible
for small groups to ensure more focused attention.
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